
BMOS
Behavioural 
Management of Safety
 
BMOS integrates behavioural strategies 
and processes into health and safety 
management systems. 

Working at all levels of an organisation, 
BMOS analysis promotes safer behaviour 
and environmental conditions to deliver 
continuous improvement in health, safety 
and business performance.



A BMOS programme within an 
organisation creates a systematic 
approach that defines a set of behaviours 
to reduce the risk of work-related 
injuries. It achieves this by collecting 
data on the frequency of safety critical 
behaviours, providing feedback and 
reinforcement to encourage positive 
behaviour. The data is also used to 
identify root causes, facilitate problem-
solving, and develop recommendations 
for continuous improvement.

We have successfully implemented 
BMOS programmes for a wide range of 
clients including BG-Group, BAA, British 
Land and Royal Bank of Scotland to:

Engage the workforce to•	  make 
contributions and recommendations 
towards continuous health 
and safety improvement.

Create an environment where •	
the workforce is encouraged to 
repeat behaviour, to support the 
business and prevent loss.

Improve communication between •	
management and the workforce 
addressing root causes and working 
towards permanent solutions to 
removing unsafe practices.

Raising general awareness to •	
health and safety and providing 
training and interpersonal skills 
to proactively manage health 
and safety at all levels.

Tracking behavioural data and •	
looking at leading indicators of 
unsafe practices and dealing with the 
issues before an accident happens.

What we can deliver:
Individual packages to suit the needs 
of your company including workforce 
led programmes, management led 
programmes or combinations of 
the two. The process is a tailored 
behavioural based system to match 
the safety culture within your company, 
budget and available manpower. 

One of our most recent petrochemical 
BMOS clients produced exceptional 
performance with zero lost time 
injuries  within the Mace team and 
supply chain. The client was so 
pleased with the results of the BMOS 
programme that they invited the project 
manager to deliver a presentation 
on the project at their conference on 
Behavioural Safety to an audience of 
senior staff from around the world, 
as well as leading behavioural safety 
consultants from the US and beyond.

BMOS
Behavioural Management of Safety, 
utilisies applied behavioural science in 
the management of health and safety.

Mace Sustain services: 

CDM coordination services •	
Safety, health and •	
environmental consultancy 
Social inclusion programme •	
management. 
Behavioural Management •	
of Safety  
SHEonline •	
BREEAM Assessment •	
Environmental Sustainability •	
Consultancy 
Safety, Health & •	
Environmental training

For further information 
about how Mace Sustain 
can help you contact us:

Mace Sustain Limited 
Atelier House
64 Pratt Street
London NW1 0LF

+44 (0)20 7554 8054 
info@macesustain.co.uk 

Andy Furber
Senior Safety Health & 
Environmental Manager

Robin Phillips
Senior Safety Health & 
Environmental Manager

London City Hall

Shard London Bridge


